S/ Southern lllinois

N.w *Success Initiative

Economic Development Day Agenda

Theme: Our Region. Our Future. Our Opportunity!

11:00-11:30 a.m.
Registration, Networking & Lunch

11:30-11:45a.m.
Welcome & Economic Snapshot
A Region on the Rise: Our Region, Our Momentum

11:45a.m.-12:30 p.m.
General Session
The Opportunity of the Decade: Rural Opportunity Zones — What's the Real Scoop?

12:30-1:15 p.m.
Lightning Round Panel
The Future of Economic Development: The Real Truth

1:15-1:30 p.m.
Break

Breakout Sessions
Round 1|1:30-2:20 p.m.
Choose one of the following sessions:
¢ The Resource Rundown - Funding, grants, housing, and business resources
¢ Igniting Potential — Leadership development, entrepreneurship, and talent retention
e Our Story, Our Strength — Regional marketing and community storytelling
e The Workforce Equation — Workforce challenges, partnerships, childcare, transportation, and internships
e The Real Truth About Data, Grid, Site, and Other Four-Letter Words

2:20-2:30 p.m.
Break

Round 2| 2:30 -3:20 p.m.
Attend a second breakout session of your choice.

3:30-4:00 p.m.
Takeaways That Matter
A rapid recap of key insights from the day's sessions.

4:00-4:30 p.m.
Happy (Half) Hour Networking



